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A Community Compact
December, 2006
The following is an introductory outline which aims to improve and strengthen the relationship between the office of Ward 14’s municipal councillor and the Area Residents Associations of Parkdale-High Park. This outline is presented to you on the premise that local residents associations provide an important and on-going representative voice in our community and as such, strive to create opportunities for strategic and meaningful dialogue at all levels of government with respect to local community issues and broader issues which have an impact on our community. 
Introduction:

Residents associations are a vital part of healthy and vibrant communities, and in Ward 14 we expect our local government to encourage and support the effectiveness of this relationship. 

Key Principles

· Residents Associations are an integral part of the public consultation process

· Planning and consultation with community residents should start early, right from the beginning of policy and program design stages;

· There should be clarity about what areas are open to change, and any potential direct or indirect impact of these changes on our community-at-large;

· Information should reach those most affected, and the local government should work with the residents associations to reach them;

· Written materials should be clear and available though a variety of formats and languages;

· Maximum participation should be encouraged through accessible and varied consultation methods;

· Legitimate, objective methods should be used to analyze feedback; the results of the consultation process should be communicated accurately and promoted widely.

· Residents Associations provide a legitimate, durable means for communication (websites, local postering, leaflet distribution, email lists) within Ward 14’s distinct neighborhoods, and this means of communication should be supported by the City of Toronto in some financial manner.

The local government should undertake to:
· Talk with community residents associations as soon as policy or planning begins by involving residents associations in any stakeholder consultations;

· Produce clear and concise consultation processes and documents;

· Give enough time for the community resident associations to respond (generally a minimum of 6 weeks)

· Ensure that the needs and interests of minorities and socially excluded groups are included;

· Review all feedback and take the results into account in future policy and program planning;

· Be open with community residents associations about decisions and the reasons for those decisions;

· Formulate and undertake a financial support plan that will enable resident’s association to continue to communicate with local residents in a transparent, unbiased manner.

Local Community residents associations undertakes to:
· Work together to ensure effective responses to consultation

· Consult with their members and related stakeholders whenever possible

· Provide clear and objective information to local government

· Ensure the views of minorities and socially excluded groups are reflected in responses

· Encourage other community groups to participate in consultations

· Publicize the results of consultations as widely as possible

· Meet a set of organizational criteria to be recognized as an active Residents Association

Presented on behalf of the Ward 14 ARA
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Parkdale Residents Association
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